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Key Points of Discussion:

e The group discussed strategies around engaging the charter sector on a

common school performance framework, including:
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Developing a frame to share the purposes of a common performance
framework:

Continuous school improvement

Public facing tool for families and community members to access
information on state of Oakland quality schools

Knowledge sharing and relationship building across sectors
Accountability

e (Questions for initial engagements:
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Overview of purpose, process and structure of SPF
How do you see the uses of a common framework?
What pain points can you identify?

What data do you currently use?

e Potential focus of engagements (rounds)
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Rounds 1: initial engagement
Rounds 2: family engagement
Rounds 3: indicators metrics dive

e By next meeting, members of the team will work to populate a heat-

mapping tool to assess metrics against capacity and availability across

charters.

e An overview of progress will be reported to OUSD Board on 6/22.



